Annexure-C
A – WORKS CLASSIFICATION 

Engineering works of FCI ARE CLASSIFIED BELOW: 
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Original works means all new constructions whether or entirely new works or of additions and alterations to existing works and the out of the change a genuine increase in the value of the assets must be there.


Minor capital works or Ancillary Works comprises all residual capital additions, usually of value in order to make the godown complexes complete in all respects for use.  Repairs and maintenance include operations undertaken for proper maintenance of all godown complexes and other constructions. 


Special repairs are undertaken for dismantling or re-modeling of assets not of routine type of repairs work, usually involving substantial investment but without any genuine increase in the value of the Asset. 

B – VARIOUS STAGES FOR EXECUTION OF WORKS

Preliminary Estimate:  


On the basis of a requisition for a work to be executed, a preliminary estimate is drawn up for having an approximate idea of the cost involved based on preliminary Plans.  For administrative approval and expenditure sanction the preliminary estimate is to be prepared.  Basic pre-requisites for execution of a work are the following:- 

i) Administrative approval and 

Expenditure sanction ( A.A.& E.S.) 

ii) Technical Sanction.

iii) Budget allocation and re-allocation.

iv) Competent Authority.

Administrative approval and expenditure sanction ( A.A. & E.S.) – means the approval and sanction of the competent authority for undertaking work.  The expenditure sanction can be exceeded, if so required, upto 5% in case of works costing more than 5 lakhs and 10% upto 5 lakhs. 

Technical sanction means the sanction of the technical competent authority for the detailed estimate of the cost of a work proposed to be executed.  Excess of 5% over the amount of technical sanction, if found necessary during the execution of the work can be allowed.

Budget allotment – Provision of fund allocation for the proposed work is very necessary.  Sometimes re-appropriation from other head with the approval of the competent authority is needed for arranging finance for the work. 

C – PREPARATION OF ESTIMATES
Minor estimate means an estimate for a work where cost does not exceed Rs.20,000/- or any other limit fixed by the competent authority.

Major estimate means an estimate for a work where cost exceeds Rs.20,000/- or any other limit fixed by the competent authority. 

Preliminary estimates are prepared on the basis of plinth area rates.  Before preparing preliminary estimates, detailed survey of the site should be undertaken.

The preliminary estimate should be framed or countersigned by the authority competent to accord technical sanction.

Detailed estimate is a comprehensive estimate supported by complet details and based on drawings and calculations of design.  It is an estimate containing detailed cost of the work and  is necessary for obtaining technical sanction and for floating of tenders for execution of the work.

Schedule of rates should be maintained for such kind of work commonly executed in the division of department to facilitate the preparation of estimates and also to serve as a guide in settling rates before awarding a contract.  Rates for different stations or placed should be worked out.  In CPWD, schedule of rates are issued under the authority of Chief Engineer. 

Provision for Contingencies – 3% on the cost is added for any unforeseen contingency.  This provision is intended to cover the cost of work for which no provision has been made.  A separate sub-head is used in the case of annual maintenance estimate.

Re-casting of estimate is made even after the technical sanction.  Revised abstracts should be made on recasting the original abstract.

· for civil works.  For electrical works preliminary estimate is taken on percentage basis of the cost of civil works which varies from 5 to 10% depending upon nature of the work.  As regards mechanical works the preliminary estimate is based on the prevailing market rate for similar items for which budgetary quotations are normally obtained.  

Supplementary estimate accompanied by full report of the circumstances are made to prove for any development not thought fairly contingent on the proper execution of the work at the outset.

Revised estimates may be required due to escalation in rates of material, labour and other elements of cost.

If the revised cost goes beyond 5% of the original estimate, revised AA&ES has got to be sanctioned by the Competent Authority. 

D -  TENDER DOCUMNTS 

Before issuing notice inviting tender (NIT) for wide publicity a detailed estimate of quotations, rates and amount of the various items of work and specification should be prepared and got it sanctioned by the appropriate authority.  In case of urgent work rough estimate should be prepared. 

Tender document comprises of the following : 

i) Notice Inviting Tender (NIT).

ii) Tender form alongwith set of conditions.

iii) Schedule of quotations of work.

iv) Complete set of Drawings.

v) Complete specification of work. 

